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Day-1 November 15" Conference Agenda & DEMO/Exhibit Hall Layout

MNovember 15-17, 2005

FORCEner

engineering conference

Day I - Tuesday, November I15th, 2005
Morning Plenary Session
0800 - 0815 Welcome and Opening Remarks

FOML Wil Rodriguez, UEN {Cammander, Space and Naval Warfare
Systems Cammand [Acting))

0815 - 0715 Operation Iragi Freedom

Coif Jabkn Caleman, USMC (Chief of Staff, Fist Marine Expeditionary Force)

Plenary
Session

[Atias Bolroom|

0F15 - 1000 Kafina Relief Efforts

CAPT Richard 5 Callas, UEN {Commanding Officer, LSS MO JiA [LHD-7))
1000 - 1030  BREAK

1030 - 1130  FORCEnet More than Sensors to Weapons

CAFT Joseph AL Groce, Jr, USM (Chief Inform ation Cfficer, Mawy
Medicine, Bureau of Medicine and Surgery]

1130 - 1300 LUNCH

Afternoon Working Sessions
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Day-2 November 16" Conference Agenda

November 2005 FORCEnet Engineering Conference
Day 2 - Wednesday, November 16th, 2005

Morning Plenary Session

0800 - 0810 Plenary Infroducfion

Plenary
Session 0810 - 0505  NCES Enabling Net-Centricity in DoD / Program Status

Ms Rifa £

0705 - 1000  NCES and Data

Strategy Relationship

1000 - 1030  BREAK

Afternoon Working Sessions

1020 130 1300 1400 1500 00 1700
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Day-3 November 17t Conference Agenda

San Diego, CA Novembaer 15-17, 2005

Day 3 - Thursday, November 17th, 2005
Morning Plenary Session

0800 - 0810  Plenary Infroduction
RO Roar

0810-0830 Keynote Address

Een

Plenary  ge30.08as

0900 - 0715
0915 - 0930
0930 - 0945

0945 -1015  Quesfion & Answer Session

1015 - 1045 BREAK

1045 - 1130  ITECH Infroduction
F Blateh (N7T)

A fternoon Working Sessions
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Upcoming Conference Theme: Summer 2006 (June/Norfolk)

Focus Area and Theme:

Converging Architectures

JointEnter ﬂqje
g o o oy o,

[ 4 .
ALY Efierg NISEONCEN=NETIIISE

onstell

tandards and Protocols (IPv6) + NetOps

Joint and Coalition Operations
(Sidebar “framing meetings™ this week)
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Upcoming Conference Theme: Winter 2006/Spring 2007

Acquisition View of DOTMLPF

O Who’s writing Doctrine
for your system? Will a
Doctrine change work?
O What organizations can

affect what you’re trying to

do? Will they help?
O Is this really a Training
Issue?

O Is this something that
just needs Leadership
attention to fix?

O Will more (or fewer)
Personnel solve the issue?
O Does this just need a
Facility different from
what’s currently available?

Don’t be an Acg-aholic

NOT EVERYTHING IS A MATERIEL SOLUTION - HOW ABOUT FORCENET?

|||||| DIYY -7
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Alignment
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integrating interests / finding common ground

“CHAIRMAN OF THE BOARD”

OVERSEE HEALTH OF THE NAVY ENTERPRISE:

- STRATEGIC POLICY PLANNING & FISCAL GUIDANCE
- ENTERPRISE REQUIREMENTS

- ENTERPRISE PRIORITIZATION

ENTERPRISE DIRECTION

INTEGRATED \
REQUIREMENTS

OUTPUT =

READINESS
COST

PROVIDERS

RESOURCE
SPONSORS

MM/DD/YY -9
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Overarching Navy Enterprise

Both at the Overarching
Enterprise level and at
the individual Warfighter

Enterprise Level

OVERARCHING
NAVY
ENTERPRISE

PROVIDERS RESOURCE
SPONSORS

MM/DD/YY - 10
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Triad

cCeEO: N\
INTEGRATED
REQUIREMENTS

OUTPUT =

SYSCOM READINESS
COST
PEOs

OPNAYV N6
COO: PROVIDER

CFO: RESOURCES
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White Papers

 Major Conference Output: White Papers

— Allows documentation of integrated interests/
common ground

— Allows documentation of “way ahead”

— Allows documentation of responsibilities (by
name/billet) and timeline for actions

— Forces/focuses conference discussion

 WIll be available post-conference
(conference report)
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